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Improving the benefits system   
BJMTR provides a system of sound remuneration and benefits, legally ensuring that all employees are covered by social insurances (endowment 
insurance, medical insurance, unemployment insurance, employment injury insurance and maternity insurance) and housing fund. In addition to the 
statutory benefits, the company offers supplementary benefits such as enterprise annuities, commercial insurance, annual health check-ups, paid sick 
leave, holiday bonuses, summer cooling allowances, and heating subsidies. In 2022 and 2023, the company achieved a 100% coverage rate for social 
insurance and housing fund contributions, with a 100% employee health check-up coverage rate and a 62.38% participation rate in the enterprise 
annuity plan.

Female Male

Master's degree 
and above

Bachelor’s 
degree

Below bachelor’s 
degree

Below 25

Above 45

25 to 35

35 to 45

Employees by 
Gender

22%

78%

3%

62%
35%

17%

43%

35%

5%
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Employees by 
Education 
Background

Employees by 
Age Groups

Labor contract coverage in 2022 and 

2023

100%

Employees in total by the end of 2023

9,888

Newly Recruited Employees

1,187

of employees from ethic minority 

groups

6.32%

of female employees among mid-to-

senior level (M1 and above) 

management personnel

22.74%



Diversified recruitment channels    
BJMTR actively expands both online and offline recruitment channels, 
building on existing school-enterprise cooperation, campus and social 
recruitment, to ensure that all groups can equally access job 
opportunities. During the period of 2022-2023, the company released 
recruitment information over 200 times through its WeChat and 
partnered public accounts. Additionally, the company innovatively 
attempted recruitment through "live streaming," conducting more than 
10 live recruitment sessions that attracted over 30,000 viewers. Offline, 
the company utilized resources such as station lightbox and PIS screens 
to promote recruitment and expand the reach to potential candidates.

The company was awarded the title of 

"Top 100 Employers in China"  for 

2023 in the annual evaluation of the 

"Best Employers in China," organized by 

Harvard Business Review, the Social 

Research Center of Peking University, 

the National School of Development at 

Peking University, and Zhilian 

Recruitment. This marks the seventh 

consecutive year the company has 

received this honor. Additionally, the 

company was recognized as one of the 

"Top 10 Best Employers for Stable 

Employment."

The company emphasizes strengthening communication with 
vocational schools. In addition to expanding existing partnerships, it 
actively seeks collaboration with relevant vocational schools around 
Beijing. For example, we initially collaborated with Hebei Jiaotong 
Vocational and Technical College and conducted 'cloud presentations' 
through multi-point live streaming to inform teachers and students 
outside Beijing about job opportunities at BJMTR, where they can 
acquire skills and have stable career growth. From 2022 to 2023, the 
company launched a total of 75 order classes and recruited 1,759 
students.

BJMTR views its trainee program as a cradle for cultivating future 
technical experts and management talents in the metro industry. By 
training versatile talents with integrated competitiveness, the program 
aims to provide excellent backup resources for the company's various 
business areas and offer sustainable momentum for industry 
development. For 13 consecutive years, the trainee program has 
supplied quality talent for the company's grassroots management and 
technical positions. During the 2022-2023 period, the company 
recruited a total of 123 trainees, collaborating with over 16 educational 
institutions. Campus recruitment through online and offline channels

Diversified 
Recruitment 

Channels

School - 
enterprise 

Cooperation

Headhunting 
Recruitment

Campus 
Recruitment

Live 
Streaming 

Recruitment

Recruitment 
via 

Employment 
Agencies

Recruitment 
through 

Self-owned 
Channels
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The company offers additional support to colleagues facing difficulties in their work and 
personal lives, helping employees through tough times. For instance, during the 2022-2023 
period, the company’s labor union assisted and provided comfort to 11 employees who faced 
temporary financial hardship due to illness or accidents. Additionally, various outreach activities 
are continuously organized, including "Summer Cooling," "Winter Warmth," and holiday support 
initiatives, distributing various care items to approximately 113,000 individuals in total. 

Caring for employees
BJMTR values the work experience of its employees, continuously providing comprehensive resources and support to help improve their quality of life and overall well-being.

The company places great importance on employee mental health. Since 2022, it has launched 
the Employee Assistance Program (EAP), tailored to the characteristics of personnel in the rail 
transit industry. This service provides counseling and guidance for employees and their families 
regarding mental health issues. For employees in special roles, such as train attendants, the 
company conducts personal psychological assessments to help them better manage their 
emotions and psychological stress. Through these initiatives, the company aims to support the 
mental well-being of its workforce effectively.

Daily care Employee care 

While creating favorable working conditions for employees, we invigorate them through a variety of cultural and sports activities. During the Hong Kong Chamber of Commerce Sports Carnival, the BJMTR 
union organized teams from the company’s soccer, basketball, badminton, and table tennis associations to actively prepare for competitions. They participated in five-a-side basketball, table tennis, 
badminton, and the "BJMTR Cup" five-a-side soccer and three-on-three street basketball competitions, achieving remarkable results with 3 gold medals, 2 silver medals, and 2 bronze medals across 9 
events. Additionally, in 2023, the company established a Photography and Filmmaking Association, gathering creative enthusiasts from various fields. By sharing skills and collaborating on projects, we 
enhance communication and cooperation among employees.

Work-life balance  

In August 2023, Beijing and Hebei were hit by severe flood disasters. The company promptly reached out to support 79 employees who were significantly affected by the disaster, allowing them to truly 
feel the care and warmth of the company.

Activities of the soccer, basketball, and photography and filmmaking association
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Community Inclusion
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Number of community 
activities

Volunteer hours

2,489
Beneficiaries

26,882

Indicators of ESG

GDB8, B8.1, B8.2
B8 Community Investment:



Creating an inclusive travel environment for all ages
BJMTR is continuously creating an all-age-friendly travel environment. While promoting the renovation and optimization of barrier-free facilities and sign 
within metro stations, the company collaborates with several organizations, including the Beijing Disabled Persons' Federation, the Beijing Barrier-Free 
Environment Construction Promotion Center, the Sign Language Association, and various disability associations. Together, they have conducted a series 
of activities, including customer travel demand survey seminars, station experiences and exchanges, volunteer services for disabled persons, and 
themed public art exhibitions, to enhance communication with disabled individuals and professional institutions.  BJMTR also focuses on details by 
providing etiquette training for station staff, as well as specialized training for services aimed at elderly and disabled passengers. We have produced 
the " ," allowing employees to better understand the requirements of special groups and BJMTR Travel Service Guide for Passengers with Special Needs
deliver more personalized and high-quality services.

“BJMTR Travel Service Guide for Passengers with 
    Special Needs”manual

Sign language trainers teach commonly used 
service signs in the metro

Wheelchair passengers experience barrier-free 
facilities at the station

BJMTR set up the "Love Together" BJMTR themed 
public art exhibition at the northern section of 
Line 17, showcasing over twenty artworks 
created by students from the Art and Design 
Department of Special Education College of 
Beijing Union University and hearing-impaired 
students from Beijing Jianxiang School. The 
exhibition aims to showcase the artistic talents 
of hearing-impaired youth to the public.

"Love Together" BJMTR themed public art 
exhibition

Hearing-impaired students introduce the creative 
concepts behind their works

40

The metro plays a vital role in 
urban transportation, connecting 
people’s lives and driving 
community development. BJMTR 
is dedicated to promoting 
community inclusion and 
strengthening cooperation with 
surrounding communities to 
enhance the quality of urban life.

Case
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BJMTR Travel Service Guide for Passengers with 
Special Needs

BJMTR Travel Service Guide for Passengers with Special Needs
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Empowering youth education
Youth are the talents and leaders of future society. BJMTR leverages its advantages to continuously invest resources in providing learning and growth 
opportunities for young people.

BJMTR STEAM Education Project

BJMTR STEAM Education Project is the first STEAM education initiative in rail transit developed by BJMTR. The project employs various formats such as 
STEAM courses, metro engineering simulation teaching aids, and popular science picture books related to metro to enlighten young people about 
knowledge in areas such as rail transit engineering and technology. It aims to enhance their understanding of the industry and cultivate their interest 
and exploratory spirit towards rail transit from a young age. 

During the 2022-2023 period, the project entered communities and schools along the line, conducting over ten pilot lectures, which received 
enthusiastic responses from participating teachers and students. BJMTR continues to refine the courses based on feedback from students and teachers 
to provide a better learning experience.

The project targets primary school students in grades 1-2, developing the picture book " ." For students in grades 3-An Exploration Journey with Jingtiezai
5, it uses commonly seen equipment and facilities in the metro scene as teaching materials, creating six STEAM-themed metro courses and six sets of 
metro engineering simulation teaching aids. For sixth-grade and middle school students, an upgraded version of the metro STEAM course has been 
developed, focusing more on teaching engineering methods and design processes, allowing students to explore more possibilities through practical 
experience. 

Volunteer instructors explain platform screen 
door knowledge to students

BJMTR is recognized as a Science Popularization Base 
by the Fengtai District Science and Technology 
Information Bureau

Students create and debug their train models

An Exploration Journey with Jingtiezai

In 2022, as a member of the key 

research project "Practical Research on 

Curriculum" under the "14th Five-Year 

Plan" by the China Educational 

Technology Association, BJMTR 

developed an upgraded version of the 

STEAM education curriculum. This 

project has successfully concluded and 

received an " " rating.Excellent

In 2023, BJMTR was recognized as a 

Science Popularization Base by the 

Fengtai District Science and Technology 

Information Bureau for BJMTR STEAM 

Education Project.

Practical Research on
the Development of Crowdfunding-

Based Interdisc ipl inar y Digi tal
Curriculum



BJMTR continues to promote the BJMTR Safety Camp project, which aims to disseminate metro safety knowledge and the concept of civilized travel. 
Through engaging and interactive science experiment shows that combine education with fun, the project explains metro safety and civility. By leading 
students to visit and experience various metro job roles, the project guides passengers to prioritize safety during green travel, avoid risks, and care for 
their own and others' lives, becoming advocates, practitioners, and guardians of green, civilized, and safe transportation. Additionally, the project 
employs metro-themed safety popularization videos into 20 primary schools en route,  promoting metro safety knowledge for elementary school 
students on metro travel safety during their break times.

BJMTR Safety Camp

Student representatives experience a simulated "driving" of the train Students participate in interactive science experiments in Safety Camp lessons

conducted  online and offline 10
During 2022-2023, BJMTR Safety Camp 

activities, benefiting  5,886
students. 
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Enriching metro culture
BJMTR makes full use of its advantages of media within stations and trains to continuously roll out M-series public interest programs through various 
online and offline methods, enriching passengers' travel experience.

BJMTR continues to collaborate with authoritative institutions such as the National Library, launching various thematic activities in different forms. By 
adding cultural themed exhibitions and other new display formats, it aims to create a metro cultural space that integrates "travel, reading, exhibitions, 
and experiences." From 2022 to 2023, the project launched 8 themed reading promotion activities, providing passengers with nearly 170 time-limited 
free E-Books and audio-video reading materials.

M-Library

1.2 million online views at M- 

Library by the end of 2023.
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M-Library sets up the themed cultural exhibition "Exploring the Imprints 
of Civilization" at the National Library Station on Line 16

Passengers enjoy  Dunhuang manuscripts in the reading space of the 
M-Library at Ciqu Station

In 2023, M-Library hosted the themed event "Exploring the Imprints of Civilization," introducing innovative reading formats. A themed exhibition was set 
up in the space near Exit E of the National Library on Metro Line 16, showcasing nearly 20 replicas of cultural relics. The exhibition highlighted significant 
20th-century Chinese documents known as the "Four Great Discoveries" of ancient Chinese literature: Oracle Bone Script from the Shang Dynasty, texts 
from the Juyuan Han tomb, Dunhuang manuscripts, and Ming-Qing cabinet archives. This initiative traced the roots of Chinese history and explored the 
essence of Chinese culture, inviting passengers to embark on a journey of cultural experience together.

Case



To enhance the Winter Olympic atmosphere, BJMTR collaborated with the Xinhua News Agency client to host the "Let’s Move Forward Together" photo exhibition for the Beijing Winter Olympics. Passengers 
at stations operated by BJMTR can enjoy captivating photos from various events, highlights of major venues, and classic moments of people participating in winter sports displayed on lightboxes, 
escalator signs, train televisions, platform screen doors, and trackside electronic screens, allowing them to experience the passion of the Winter Olympics even while traveling in the metro.

M-Sports

M-Sports: Beijing Winter Olympics "Let’s Move Forward Together" image exhibition lightbox poster Passengers can scan QR codes to view stunning photographs from the Beijing Winter 
Olympics events.
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Conducting volunteer services
The company has long been promoting volunteer services, encouraging employees to utilize their expertise in participating in these initiatives. They 
share metro information and convenient measures with nearby organizations and community residents. Additionally, the company collaborates with 
local schools to promote student volunteer groups' involvement in metro operations.

Volunteers explain English sign to kids in community

45

BJMTR organizes employee volunteers to engage with nearby streets and communities, utilizing their professional skills to educate residents on the 
correct usage of metro station facilities and safety travel knowledge while sharing practical travel information. During traditional festivals, volunteers 
provide companionship and warm wishes to elderly community members. With the arrival of summer vacation, they lead community children in 
learning commonly used English phrases related to the metro. When new metro lines are launched, volunteers share information about these new 
services with residents. Additionally, they encourage community members to provide feedback and suggestions about metro operations, helping to 
enhance the service quality continually.

Community volunteer services

Volunteers engage in joyful interactions with residents 

From 2022 to 2023, a total of

2,489 hours of volunteer 

service were contributed, benefiting

26,882 people. 
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Volunteers guide passengers in entering and exiting AFGVolunteers assist passengers in using ticket vending machines

BJMTR, in collaboration with several schools en route, has established a sustainable volunteer service model known as "One Station, One School." This 
model means that each school corresponds to volunteer service work for a specific station. At the same time, the design of the volunteer service projects 
at the stations is continually optimized to ensure that the services meet passenger needs while also being convenient for student participation.

Station volunteer services

Community Inclusion Sustainability Report 2022-2023



Partner Cooperation

Number of standards and 
specifications BJMTR involves 
in fomulation

4
Employees selected for 
the association’s expert 
database

17694
Cooperating suppliers

（As of the end of 2023）

Indicators of ESG

B5 Supply Chain Management:
GDB5, B5.1, B5.3



Supply chain management
To build a collaborative and win-win value chain, BJMTR further improves its supplier management system, optimizes supply chain management 
strategies, and continuously enhances suppliers' sustainable development capabilities.

collaborated with  694
suppliers, establishing long-term and 

stable partnerships.      

By the end of 2023, BJMTR has 

Supply chain management strategies

48

Strategies

Procurement management has shifted from simple purchasing to "rational procurement."

Select the appropriate products and services at the right price, at the right time, based on reasonable demand, obtained through suitable 
suppliers to effectively acquire products and services.

Strategic procurement

Promoting centralized purchasing, signing long-term framework agreements with suppliers, deepening strategic cooperation, and exploring 
areas for expansion such as technology and collaboration methods to achieve more efficient and broader procurement goals.

Implementing category-based strategic procurement to refine categories and establish reasonable procurement strategies based on different 
categories.

Deepening the development of e-commerce procurement models to maximize efficiency and enhance the transparency of market resources 
and prices.

Supply chain management

Collaborating with internal and external stakeholders in the supply chain to identify opportunities for cost optimization, thereby achieving win-
win results and sustainable development goals.

We acquire suppliers via multiple channels in a fair, just and open manner. We have ensured fair bidding through information sharing, mutual 
supervision, complaint channels, and rules and regulations.

BJMTR closely collaborates with 
suppliers to create a safe, reliable, 
and efficient supply chain 
environment. At the same time, 
the company places great 
importance on cooperation with 
partners, adhering to the 
principle of mutual benefit and 
striving to create greater value for 
stakeholders.
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BJMTR recognizes the importance of collaborating with local suppliers. This cooperation not only reduces logistics costs and greenhouse gas emissions 
but also actively promotes the development of the local economy and maintains community relations.

Building a sustainable supply chain    

Proportion of local suppliers in Beijing

Proportion of non-local suppliers

2022

6 3 %65%

3 7 %35%

2023

6 3 %63%

3 7 %37%

The company actively encourages suppliers to proactively address environmental and social risks, boosting their ESG management capabilities. For 
projects that may have environmental impacts, the company conducts assessments for environmental project construction and pollution waste disposal 
to ensure that 100% of suppliers comply with applicable national or local environmental, health, and safety laws and regulations.
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Promoting industry communication    
BJMTR actively participates in various industry exchange activities organized by government departments and relevant organizations to learn and share 
advanced industry concepts and experiences, working with all parties to drive high-quality development in the rail transportation industry.

General Manager of BJMTR, Frank Liu, attended the 7th World Metropolitan Transport Development Forum and delivered a keynote speech at the thematic 
forum on "Improvements on Rail Transit Services in the Context of High-quality Development."

Leaders of BJMTR attended the 2023 Beijing Annual Conference of China Summit of Metro Operators and gave speeches

50

232 association and industry 

hosted  visits from government 51
departments, stakeholder units, and 

related enterprises.

In 2022 and 2023, BJMTR participated in

exchange activities, with  17
employees selected for the 

association's expert database and 
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Participating in the formulation of industry standards
BJMTR actively participates in the development of national, industry, and local standards and specifications, continuously improving and exporting the 
BJMTR standard system to support the standardization and normalization of the industry.

At the invitation of the Ministry of Transport, the company led the development of the "Technical and Management Specifications for Operations of 
Urban Rail Transit Fully Automatic Operation Systems." This comprehensive effort involved outlining operational scenarios and associated risk points for 
fully automatic operations. The work culminated in the formulation of the operational system, position settings, normal operating rules, abnormal 
operating rules, and passenger service rules. Additionally, the company actively participated in establishing technical requirements for signal systems, 
vehicles, and platform doors, ensuring that user needs from an operational perspective were met. This was aimed at aligning the operational 
management measures with system functions, effectively controlling operational risks.

2022

2023

2023

2023

Standards & specifications BJMTR involved in development in 2022 and 2023

Year of participation Type Title

4 standards and specifications in 

2022 and 2023.

BJMTR participated in the formulation of 

Cultivating industry talents  
Based on the internal launch of skill assessment work, BJMTR established BJMTR Skill Appraisal Co., Ltd. (referred to as "BJMTR Skill Appraisal") to conduct 
assessment and certification for rail train drivers, as well as to provide consulting services for skill assessment systems and skill training. From 2022 to 
2023, BJMTR Skill Appraisal carried out five batches of theoretical and operational assessments for rail train drivers at the Level 5/Junior Worker level, with 
a total of 476 participants. Additionally, through external training and consulting, they trained 240 professionals for 26 metro operating companies from 
21 cities and 2 vocational colleges.

Group standards

Group standards

Departmental Regulation

Local standards
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Guidelines for the Construction of Cybersecurity Standards System 
for Urban Rail Transit

Capability Standards and Evaluation Guidelines for Key Positions 
in Fully Automatic Lines

Technical and Management Specifications for Fully Automatic 
Operation of Urban Rail Transit Systems

Technical Requirements for the Reconstruction of Existing 
Urban Rail Transit Lines

Urban Rail Transit Fully Automatic Operation Systems
Technical and Management Specifications for Operations of
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Achieving win-win cooperation
While promoting the development of its core business, BJMTR values communication and collaboration with the government, shareholders, and other 
stakeholders. It actively seeks strategic cooperation with all parties to achieve mutually beneficial goals.

Beijing is promoting the integrated 
development of transit and urban areas, 
as well as the construction of rail micro-
centers, and is continuously introducing 
integrated policies and mechanisms to 
empower rail transit. Currently, MTR and 
BJMTR are utilizing the concept of TOD 
(Transit Oriented Development) and the 
"Rail + Community" model. They are 
leveraging their experience in rail 
operations, TOD planning and design, 
development and construction, as well 
as operational management to support 
the sustainable development of Beijing.

In November 2023, after MTR and BIIC 
signed a cooperation intent agreement 
for the sub-center hub, BJMTR and both 
parties established a joint working 
group to collaboratively plan an 
integrated operation scheme.

TOD
On November 18, 2022, Dr. Jacob Kam, CEO of MTR, attended the 15th Meeting of International 
Business Leaders Advisory Council for the Mayor of Beijing, where he discussed the issue of "adaptive 
reuse" of historical buildings based on MTR's experience in Hong Kong and overseas in recent years. 
He elaborated on various models to promote the renovation and update of old urban buildings, 
providing references for advancing urban renewal in Beijing.

Advisor for the Mayor of Beijing

Dr. Jacob Kam, CEO of MTR, participated in the 15th Meeting of International Business Leaders Advisory 
Council for the Mayor of Beijing via video and delivered a keynote speech

Sustainability Report 2022-2023Partner Cooperation



Environmental Protection

939  GWh
Operation  electricity 
consumption

Decline compared with 
2020-2021

1.8 %
Energy-saving 
projects

13

Indicators of ESG

A4 Climate Change:

GDA2, A2.1

A1 Emissions:
GDA1, A1.1, A1.2, A1.6

A2 Use of Resources:

GDA4, A4.1



Addressing climate change 

BJMTR fully draws on MTR's experience in green and sustainable development. Through the improvement of energy-saving and low-carbon 
management mechanisms, refined operational management, implementation of energy-saving and low-carbon projects, optimization of energy 
structure, and operational guidance design, a series of explorations and practices have been carried out.

Overall planning

To achieve green development goals, BJMTR has developed an energy-saving and low-carbon development plan, promoting the implementation of 
energy-saving and low-carbon projects in a systematic and high-quality manner.

Implementing energy-saving and carbon reduction

Increasing resource efficiency

The optimization of train operation levels of Line 4-Daxing and 
Line14 has been implemented. Train operation levels are 
continuously adjusted based on passenger flow, using energy-
saving modes during off-peak times, ensuring passenger 
service while maximizing the use of every kilowatt of electricity.

The Cloud Innovation Computing Center utilizes differentiated 
energy delivery algorithms, significantly reducing energy 
consumption in the data center.

Lighting strategies for public areas in stations and track 
sections have been optimized, with “one plan for one 
station.”

Implementing energy-saving retrofits

While the company is carrying out traditional energy-saving 
retrofitting projects such as the energy-saving transformation 
of station air conditioning and ventilation systems, LED lighting 
upgrades, and the application of variable frequency drives on 
escalators, it has also utilized existing equipment and facilities 
to implement projects such as the automatic control 
optimization of the air conditioning system for trains on Line 4-
Daxing and the enhancement of train electric braking systems.

Optimizing energy structure

Through a series of control measures, including climate 
compensation control for natural gas boilers and refined 
temperature management in heating areas, the consumption 
of natural gas for heating in the depot is reduced. Additionally, 
a series of refined management measures, such as 
consolidating engineering sectors, are implemented to reduce 
diesel consumption in rail engineering vehicle operations.

Enhancing low-carbon awareness

BJMTR actively engages in industry exchanges and learning, 
organizing training sessions and internal seminars focused on 
the theme of “Green and Sustainable Development of Rail 
Transit” to enhance employees' knowledge and awareness of 
low-carbon energy-saving practices.
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As a provider of clean, efficient, 
and low-carbon transportation 
services, BJMTR maintains a keen 
awareness and continuously 
adjusts and optimizes its 
environmental strategies to 
contribute to the creation of a 
green and sustainable urban 
transportation system.

The operation electricity consumption 

per car-km decline compared with 

2020-2021.

As of 2023, the proportion of fossil 

energy in total energy consumption 

has dropped from 13% (a historical 

high) to %.8.3

604,000 tons 

greenhouse gas (GHG) emissions 

generated from energy consumption in 

2022 and 2023.
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Extreme weather events brought about by climate change, such as flooding, heavy rain, and snow, inevitably pose challenges to metro operations and 
safety. To address these challenges, BJMTR has implemented a series of preventive measures and emergency preparedness initiatives. For example:

Before the flood season and winter, conduct a special inspection of flood and snow prevention supplies across the entire line.

Prior to the flood season, conduct a review, revision, and training of flood prevention plans in advance. Before the flood season and arrival of winter, 
organize drills for flood response plans and snow day preparations.

When severe weather is imminent, issue early warnings and organize all stations en route to prepare according to the relevant plans.

Reducing disaster risks  

BJMTR has piloted the installation of smart flood control baffles at Gate G of Qilizhuang Station on Line 14 and Gate C of Jiaomen Xi(W) Station on Line 4. 
During heavy rainfall, when the water level outside the metro entrances rises to the same height as the platform, the baffles automatically lift. They 
adjust their angle according to the water level until they are fully opened, preventing external water from entering the metro station. This effectively 
enhances the efficiency and reliability of emergency flood prevention efforts.  

BJMTR pilots the installation of smart flood control baffles
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Implementing pollution prevention and control

BJMTR continuously optimizes its pollution prevention and control strategies and methods, consistently monitoring, controlling, and managing 
pollutants that may arise during metro operations.

Pollutant management

In terms of kitchen waste management, BJMTR promotes the "Clean Plate Campaign," encouraging employees to reduce food waste. Additionally, in 
response to employee needs, the company offers half-portions or smaller food items to minimize waste at the source. 

Reducing kitchen waste   

The company has established important environmental 
factors covering five aspects: wastewater discharge, exhaust 
emissions, noise emissions, vibration emissions, and soil 
pollution, which encompass the company's environmental 
objectives and corresponding indicators across all operations.

Equipment and facilities

Environmental protection equipment and facilities are 
provided for the discharge of wastewater, exhaust, noise, 
vibration, and solid waste, with timely maintenance, servicing, 
and inspections of these equipment and facilities.

Monitoring is conducted on five environmental pollutant 
detection categories, including wastewater discharge, 
exhaust emissions, noise emissions, vibration emissions, and 
environmental hygiene, ensuring that pollutants meet 
discharge standards. 

Emergency response

Based on the assessment of sudden environmental incidents, 
an emergency plan for such events has been developed. 
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Environmental goals Environmental monitoring
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Advocating green travel

BJMTR makes full use of its platform advantages to actively carry out green-themed promotional activities through various online and offline channels, 
guiding passengers to focus on a low-carbon and healthy lifestyle.  

BJMTR continuously carries out the M-Sports project, organizing a series of promotional activities themed low-carbon environmental protection, and 
national fitness to raise passengers' awareness of environmental protection and promote a green, low-carbon lifestyle. In 2023, the M-Sports project 
launched the "Awaken Green Living" low-carbon environmental protection campaign, using the company's social media and station media to advocate 
for public attention on ecological issues and encourage the choice of green, low-carbon sustainable living. 

M-Sports

Station media displays themed promotional posters advocating for a 
low-carbon, environmentally friendly lifestyle

Themed event at stations: "Encouraging passengers for low-carbon travel”
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Report Scope

About This Report
Since 2016, Beijing MTR Corporation Limited has released a sustainability report every two years, disclosing the company’s concepts, measures, and achievements in environmental, social, and 
governance (ESG) aspects to various stakeholders. This report is the fourth sustainability report publicly published by Beijing MTR Corporation Limited.

This report discloses the topics identified as important to Beijing MTR Corporation Limited 
during the period from January 1, 2022, to December 31, 2023, with some content tracing back 
to previous years. The report covers Beijing MTR Corporation Limited and its subsidiaries. For 
better readability, "Beijing MTR Corporation Limited" is also referred to as "BJMTR," "the 
company," or "we" in this report.

Reporting Guidelines
The 2030 Agenda for Sustainable Development issued by the UN

GRI Sustainability Reporting Standards (GRI Standards) issued by Global Sustainability 
Standard Board (GSSB)

Environmental, Social and Governance Reporting Guide issued by Hong Kong Exchanges and 
Clearing Limited (HKEX)

Guidance on Social Responsibility (ISO 26000:2010) issued by the International Organization 
for Standardization

China national standard GB/T 36001-2015 Guidance on Social Responsibility Reporting

Reliability Assurance
BJMTR assures that no fictitious record, misleading statement, or material omission are 
included in this report. BJMTR is responsible for the report's authenticity, accuracy and 
completeness.

Learn More

The report is available in both Chinese and English. In case of any ambiguity between the two 
versions, the Chinese version shall prevail. Please access the report's PDF version and more 
information about our sustainable development practices on our official website: 
http://www.mtr.bj.cn.

Data Sources
All data in this report is from BJMTR’s statistical reports, official documents or public 
information.

Feedback
We sincerely look forward to your insightful comments and suggestions regarding BJMTR's 
sustainable development measures, performance, and disclosures. Please send your 
feedback to pr@mtr.bj.cn.
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The 2030 Agenda for Sustainable Development

GRI Sustainability Reporting Standards (GRI Standards)

Environmental, Social and Governance Reporting Guide

Guidance on Social Responsibility (ISO 26000:2010)

GB/T 36001-2015 Guidance on Social Responsibility Reporting



Material issues assessment
BJMTR values the opinions of various parties when promoting sustainable development practices. To better understand stakeholders' concerns and expectations, we distributed questionnaires on 
sustainability material issues to stakeholders before preparing the report, collecting and organizing a total of 1,343 valid responses. According to the assessment result of material issues, we focused on 
the key disclosures of issues such as guaranteeing safe metro operation, enhancing passenger service experience, and preventing pollution in this report.

Increasing metro capacity

Improving passenger service experience

Enhancing employees’ well-being

Meeting the needs of diverse populations

Customer service, consultation, and 
complaint handling

Exploration and application of new 
technologies

Improving station facilities

Transparent operation

Ensuring information security

Transportation services for major events

Guaranteeing safe metro operation

Governance framework and processes

Risk management

Digital transformation

Enhancing emergency management and 
rescue capabilities

Ensuring occupational health and safety 
of employees

Protection of passenger data and privacy

Employees training and development

Integrity in business operations and fair 
trade

Protecting the health and safety of 
passengers

Working conditions and social security

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

Very high
 Extrem

ely high
High

Im
portance to stakeholders

Importance to the development of BJMTR

6

9

12
14

34

13
1141

32
15

40
20 17

8

7

29
2

21

2218
24

2526

39

5
16

1028

27

37

1

36

3830
1935

23

33
4

31

Materiality matrix

3
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Very high  Extremely highHigh

22

23

24

25

26

27

28

29

30

31

32

33

34

35

36

37

38

39

40

41

Employees' participation in corporate 
operation and management

Providing equal opportunities for 
vulnerable groups

Education and culture 

Volunteering service 

Sustainable procurement 

Policies and systems encouraging 
innovation

Supplier evaluation 

Supplier training 

Promoting social responsibility to the 
value chain

External exchange and industry 
advancement

Collaborating with various institutions for 
innovation 

Community communication and 
engagement 

Pollution prevention and control  

Waste management 

Water resource management 

Green office  

Enhancing climate adaptability

Reducing carbon emissions in operations 

Supporting clean energy development 

Improving energy efficiency 



Our response   

Material issues

●Governance framework and 
processes
Integrity in business operations 
and fair trade

Risk management

Transparent operation

Digital transformation

Guaranteeing safe metro 
operation
Protecting the health and safety 
of passengers
Ensuring occupational health 
and safety of employees
Enhancing emergency management 
and rescue capabilities

Ensuring information security

Protection of passenger data 
and privacy

Increasing metro capacity

Improving station facilities

Improving passenger service 
experience
Transportation services for 
major events
Meeting the needs of diverse 
populations
Customer service, consultation, 
and complaint handling
Exploration and application of 
new technologies

Safety First Excellent Service Employee Growth Community 
Inclusion

Partner 
Cooperation

Environmental 
Protection

●

●

●

●

●

●
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Material issues

●Working conditions and social security

Employees training and development

Enhancing employees’ well-being

Policies and systems encouraging 
innovation
Community communication and 
engagement
Providing equal opportunities for 
vulnerable groups

Education and culture

Volunteering service

Sustainable procurement

Promoting social responsibility to the 
value chain
External exchange and industry 
advancement
Collaborating with various institutions 
for innovation
Reducing carbon emissions in 
operations
Supporting clean energy 
development

Waste management

Improving energy efficiency

Pollution prevention and control

Enhancing climate adaptability

Safety First Excellent Service Employee Growth Community 
Inclusion

Partner 
Cooperation

●

●

●

●

●

●

Corporate 
Governance

●

●

●

●

●

●

●

●

●

●

●

Environmental 
Protection



Contact Information:

Address: Depot of Beijing BJL4, Jiayuan Rd, Fengtai District, Beijing, PRC.

Postal code: 100068

Contact person: Liu jingjing

E-mail: l.jingjing@mtr.bj.cn

Tel.: 86-010-88641188

Fax: 86-010-88641000

Joint venture of Beijing Infrastructure Investment Co., Ltd., Beijing Capital 
Group and MTR Corporation
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