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CSR Philosophy

BJMTR contributes to the development of the community and works hand in hand with stakeholders 
by leveraging its strengths in resources and technologies. We carry out public welfare activities in 
metro stations, create a distinctive metro culture, build a civilized and safe travel environment, 
promote the prosperity and development of communities along the metro lines, and are dedicated to 
giving back to society.

CSR Performance

CSR Measures

Adhering to the philosophy of growing together with the community, BJMTR organizes safe travel 
publicity activities in metro stations and surrounding communities, arouses public safety awareness, 
promotes the culture and art, pays attention to environmental protection and health, encourages 
employees to participate in volunteer services, and contributes to community development.

CSR Practice for Community Development

Contributing to 
the Public Good

Contributions 
to the Society

Advocating 
Safety Culture

Promoting the Culture and Art
Paying Attention 
to Health and 
Environmental 
Protection

Encouraging 
Volunteer 
Services

In 2016 and 2017

54
Episodes of safety and public 
welfare ads produced to play 
along metro lines and online

8,000
Number of students 
benefit from safety 
camps

36
Organized safety 
training camps

156
Number of  pr imar y 
and secondary schools 
covered in Beijing

18,351
Total volunteer hours

14
Organized metro cultural activities
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Advocating safety culture

BJMTR makes fully use of its industrial strengths, and has continuously carried out a group of metro 
safety culture publicity activities since the opening of Line 4. In 2016, we launched the BJMTR Safety 
Camp to raise the awareness of safe travel and popularize the metro safety knowledge among 
different groups of people including primary and secondary students, community residents and 
passengers, through adopting various ways such as the BJMTR Safety Class, Metro Professional 
Experience and theme activities.

The BJMTR "Safety Class on Campus" 
activity was mainly designed for primary 
school students from grade 1 to grade 
4. It helped them master the safe and 
correct use of various facilities in metro 
stations by explaining the metro safety 
knowledge through interactive activities 
such as cartoon doll performances and 
scientific experiments to enhance their 
safe travel awareness.

01

01 02

The "Metro Professional Experience" 
mainly targeted at teenagers between 
the age of 10 to 16. Students were led to 
visit the cab, depot and Operation Control 
Center to deepen their understanding 
of metro, an important means of urban 
public transportation, raise their interests 
in transportation and foster safe and 
civilized travel awareness.

0303

02
In 2016, BJMTR organized the "Beijing 
Metro Poster Contest for Children", in 
which primary school students drew 
metro public welfare posters. This project 
helped advocate green travel, promoted 
safe and civilized travel philosophies, and 
guided children to express their wishes 
that a sound subway travel environment 
could be created by making joint efforts.

The BJMTR "Safety Class Entering 
Community" activity was mainly for 
children and their parents. Combined 
with parenting, drama, Chinese classics 
lectures, picture book reading and 
other parenting education methods, 
we promoted the idea of civilized travel 
and enabled families in the community 
to understand the importance of safe 
and civilized travel through parent-child 
interactions.

04

04

Since 2014, BJMTR has independently 
produced a 54-episode cartoon series 
named "New Comers at Metro" and 
supporting print advertisements. By 
watching the wide range of cartoon 
images telling the safety precautions 
of metro travel in a humorous way, 
the public's understanding of safe and 
civilized travel was enhanced, and the 
passengers' metro safety awareness was 
improved.

05

05
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Promoting the culture and art

BJMTR actively creates a cultural atmosphere in the train, promotes the culture and art in stations, 
and mobilizes various resources to integrate the culture and art into every journey of passengers by 
promoting different types of projects and activities, so that passengers can experience a diversified 
riding experience.

BJMTR and the National Librar y of 
China jointly launched a large-scale 
public welfare project "M-Librar y", 
which used the media in the station and 
the train to recommend free and high-
quality e-books for passengers, so that 
passengers could enjoy reading during 
their daily travel. In 2017, the "M-Library" 
project won the "Ambitious & Innovative 
Mobility Projects in Asia-Pasific Montreal 
Global Public Transport Summit" award 
from UITP.

The "M-Gallery" project uses the metro 
media space to stage a photo exhibition 
in the metro, allowing passengers to 
perceive and experience various customs 
and cultures during the fragmented 
traveling time. In 2017, the "@ All See the 
Road, See the World Silk Road-Themed 
Photo Gallery" launched by BJMTR gave 
passengers the opportunity to have a 
glimpse of the customs in counties and 
areas along the Belt and Road from 
multiple perspectives and dimensions. 
The project was awarded the "Belt and 
Road" Award in 2017 Golden Flag Award.

"M-Broadcast", a public welfare cultural 
program, was initiated by BJMTR in 2017 
that used audio works related to metro 
to convey the city's civilization, culture 
and passion, among which the "Last 
Train – Warming Late-home comers" 
in 2017 was the first metro broadcast 
program accompanying passengers 
returning home late at night.
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Paying attention to health and environmental protection

BJMTR actively advocates a healthy and environmentally friendly lifestyle. By launching the M-Project, 
we aim to advocate low-carbon travel, spread green ideas and promote healthy living. In 2016 and 
2017, we carried out four health and environmental protection activities.

Encouraging volunteer services

BJMTR is committed to creating a "going out, coming in" volunteer service system with its own 
characteristics. We establish an open volunteer service platform for our employees, social volunteers 
and university students to participate in volunteer services.

BJMTR staff members are encouraged to reach out to the community and schools to popularize 
good metro manners and safety tips. Staff members may explain how to take elevators and to pass 
screen doors, AFC gates, security checks and emergency exits safely with the help of cartoon doll 
performance, physics and chemistry experiments, emergency drills or other interactive approaches. 
In this way, students and local residents can have a comprehensive understanding of the metro, and 
will know how to use facilities in metro stations safely and properly. Since the launch of the staff 
volunteering project in 2012, more than 2,000 headcounts are involved.

BJMTR actively provides opportunities for social volunteers and university student to participate in 
operational support volunteer services. These volunteers mainly help with operation and organization 
work in key stations of Line 4, Daxing Line, Line 14 and Line 16 during festivals and holidays, including 
conducting security inspections and easing crowdedness in the station concourse and at the 
platforms, entrances, exits, ticket vending machines, AFC gates, etc. 6,000 person-times of volunteer 
services have been witnessed since 2015.

In April 2017, BJMTR and the World 
Health Organization collaborated on the 
"M-Project – Let's Go and Talk" theme 
campaign, calling on the public to give 
attention to people with depression 
and share happiness in sports and 
communication.
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During the Labour Day holiday in 2017, 
BJMTR organized volunteers to support 
and secure operations in key stations of 
Line 4, including guiding passengers to 
relieve crowdedness and providing needed 
information to passengers.

BJMTR employee volunteers reached out 
to schools and the community to give 
metro safety classes as safety instructors 
and popularize metro safety tips in a 
lively and interesting way.

Contributing to the public good

BJMTR is devoted to public welfare and concerns for the socially disadvantaged groups and people 
with disabilities. We advocate equality and respect for them, show our understanding and try to meet 
their needs, so as to help them prove their self-worth, and pass our love and warmth to the society.

BJMTR joined in hands with Beijing 
Federation of the Disabled (BFD) and 
the Wheelchair Accessible Environment 
Facilitation Center of BFD in holding 
the "Help the Disabled, Travel with 
Love" public welfare activity. It helped 
employees to better understand the 
importance of helping the disabled by 
putting themselves into others' shoes, so 
that they could better serve passengers 
with special needs.
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04
GROWING TOGETHER 
TO GIVE FULL PLAY 
TO EMPLOYEES' 
DEVELOPMENT
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Below 30 31 to 40

41 to 50 Above 51

Post secondary level

Bachelor's degree

Secondary school level or lower

 Master's degree or higher

56%38%

5% 1%

48%

26% 21%

5%

Below 30 31 to 40

41 to 50 Above 51

Post secondary level

Bachelor's degree

Secondary school level or lower

 Master's degree or higher

56%38%

5% 1%

48%

26% 21%

5%

CSR Philosophy

The dedication and commitment of our staff is at the heart of the Company's success. Talents are the 
foundation of BJMTR. That's why we uphold the people-oriented principle, build and cultivate the 
corporate culture, improve the comprehensive abilities of employees by adopting a scientific and 
systematic talent cultivation mechanism, and provide employees with competitive remuneration 
and welfare, just and fair development environment and wide space for career development, so as to 
grow together with them.

CSR Performance

By the end of 2017

7,225
Number of employees 

23.28％

Female employees

26.37％

Female managers

5.15％

Minority employees

62,156
Staff training hours in 2017

56,022
Staff training hours in 2016

8.06
Staff training hours per capita

8.63
Staff training hours  per capita

In 2016 and 2017

In 2016 and 2017

2,877
Staffs participated in WIT activities

339
Improvement proposals

319
Teams

97%

Completion of physical examinations (regular physical examinations 
were provided to all regular employees)

Break Down of 
Employees by Age

Break Down of 
Employees by 

Educational 
Background



CSR Measures

BJMTR pays attention to safeguarding employees' rights and interests, providing diversified training 
support and career development system, creating a harmonious and healthy working environment, 
and building a corporate culture with its own features, so that every employee can learn from their 
work.

Employee recruitment

BJMTR has established a scientific talent recruitment system to provide employees with competitive 
salary and space for career development. We also have a talent pool in place. In addition to regular 
campus recruitment and social recruitment campaigns, we join in hands with 13 schools in setting 
up school-enterprise tailor-made classes to cultivate talents in engineering, transportation and other 
specific fields, who will join us after graduation.

BJMTR designed a specific training 
syllabus taught by teachers and our 
trainers together for students in school-
enterprise tailor-made classes. After 
half a year to one year of study, the 
trainees will have a fair command of 
the basic knowledge and professional 
skills of vehicle maintenance, station 
maintenance, power maintenance and 
metro signal maintenance, etc. If students 
can pass the final assessment, they are 
qualified for specific posts. By the end of 
2017, the classes have nurtured a total of 
1,800 professionals for BJMTR.

40
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Training and career development

Promotion channels

BJMTR provides employees with diversified career development channels and adopts the "model 
of dual career development channels" for technical and management personnel, allowing different 
professionals become experts in their own fields and realizing the professional and diversified 
development of the talent team.

Senior 
Executive

Manager

Junior Manager

New 
Employees

Chief Technical 
Expert

Technical Expert

Technical 
Personnel

For management 
talents

For technical 
talents

Promotion Channels

The Dual-Channel Career Development Model

Through carrying out occupation skill 
appraisals, BJMTR evaluates and certifies 
employees' abilities in an objective and 
impartial manner, develops and nurtures 
a back-up talent team, encourages 
self-learning and broadens the career 
development paths for employees.
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Training system

Starting from employees' capabilities and the current management situation, BJMTR has set up a 
scientific and systematic training system to ensure effective ability enhancement through targeted 
training programs. The training system can cultivate high-quality talents for BJMTR' development, 
and enhance the competency of employees and the core competitiveness of BJMTR.

According to the job characteristics and requirements of different levels of 

personnel, we open up targeted and professional training courses to improve 

the proficiency and cohesion of the talent team.

VMV Activities Belief Award VMV System Structure 

VMV

Cross-team experience, 
communication, emotional 
stress, professional practice, 
etc.

Staff level courses：

Self-management
- Staff Level Training

Staff Management 
- Superviser Level Training

Project management, 
report writing, performance 
system, unit management

The "Setting Sail" superviser 
training program, the team 
"Pace Maker"training 
program

Superviser level courses：

Team Management
- Manager Level Training

Leadership, performance, 
cooperation and communi-
cation abilities, etc.

The "Taking off" manager 
training program

Manager level courses ：

Meetings, seminars, 
and themed sharing salons

Online learning：E-learning
 M-learning
mobile learning of WIT：
Training and proposal report

Assessment and employee 
psychology class

Operations Engineering

Administration
Business Development

Security

Government Liaison
Public Relation

Non-fare Business

Human Resources
Training

Operations Training

Finance
IT

Stores&Logistic

Project
Purchasing

Contract

Internal Audit
Legal

Safety&Quality

A Training System with Distinctive Courses
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The "Setting Sail" manager training 
program aimed at effectively solving 
managers' problems, improving their 
c a pa b i l i t i e s  a n d  i n c r ea s i n g  tea m 
cohesion. The program focused on 
the real problems of the trainees and 
took consideration of the key tasks of 
the year or problems and difficulties in 
practice, which practically improved the 
performance of managers.

 Did you know?
Train Simulator Integration Training System developed by BJMTR was the first of its kind in the global metro 
industry. The system is emulational and safe, and features in multi-professional coordinated operation and 
flexible training modes. By coordinating dispatching, train affairs, station affairs and other departments, relevant 
equipment for train operation in a real working environment will be simulated. While collaborative training of 
different positions is a rare case in the global metro industry, we network the simulators of signals used in driving 
and controlling signal for the first time, and take the lead in realizing the multi-post and collaborative training 
involving the dispatcher, driver, chief of the duty station and train depot dispatcher, etc. We match trainees with 
the practical needs of their posts, improve their practical operation ability and emergency handling capability, 
and ensure passengers' safety.
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Display of BJMTR's Proposal at the WIT 2017 Conference of MTR

Nurturing corporate culture

As part of the corporate culture, BJMTR actively creates a working environment where all members 
of staff are inspired, engaged and fulfilled in their roles, so as to enhance their sense of belonging and 
honour.

"Can Do, With Me"

In 2017, BJMTR launched the "Can Do, With Me" series of activities. As an important part of the 
corporate culture, the activities helped cultivate employees' initiative and enterprising spirit, 
established mutual trust and close cooperation with internal and external partners, and constantly 
practiced the spirits of "us" and "I can do it". They helped our employees pursue high standards, 
face challenges and shoulder responsibilities together, and make proper use of resources to solve 
problems, so as to achieve the common goal and grow together with BJMTR.

"WIT"

It has been five years since BJMTR launched the WIT (Work Improvement Team) initiative which aims 
to encourage employees' motivation, to inspire innovative thinking and to train their organizing and 
decision-making abilities. In 2016 and 2017, 2,877 headcounts have been involved in the WIT activities, 
forming a total of 319 teams and offering 339 improvement proposals. And we have won the best proposal 
award at the MTR WIT Conference for three consecutive years.

 Did you know?
The Work Improvement Team (WIT), established in 1989 at the MTR Headquarters, is one of the distinctive 
cultural concepts of the MTR. It aims to motivate employees to continue to take their initiative to improve 
performance, integrate continuous improvement with the actual work, and foster innovative thinking and 
systematic working method.
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The Integration Team of WIT – Reducing the Failure Rate of AFC gate
Malfunction of AFC gate of Daxing Line used to happen occasionally, especially during the morning 
and evening rush hours. For example, passengers were unable to swipe in or the gate just won't 
open, which used to bring inconvenience to passengers. After some examination, the members of the 
Integration Team found that the failure was caused by the unreasonable design of the power board 
because the overheating speeded up the aging. Therefore, they independently designed a new power 
board to replace the former one, which brought down the failure rate of the AFC gate of Daxing Line 
by 95%, and effectively improved the operation performance.

The members of the Integration Team were telling the story of finding problems and 
solving problems in the work in the form of stage play

Caring for employees' life

BJMTR constantly innovates the form of employee activities and enriches their cultural life. We 
set up staff home to provide employees with recreational space, open baby care rooms to meet 
the special needs of employees, organize art and sports activities to enrich their life, conduct 
occupational health training courses to ease their working stress, and organize regular trips to 
help them achieve a balance between work and life.

03

01 02

04

Tree-Planting Activity 

Employee Badminton Contest

Staff Home

The Second Karaoke Contest

01

03

02

04

45
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05
CARING FOR THE 
ENVIRONMENT AND 
PROTECTING LUCID 
WATERS AND LUSH 
MOUNTAINS
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CSR Philosophy

BJMTR has thoroughly implemented the philosophy of green development, integrated environmental 
protection into daily operations, and fulfilled social responsibilities by taking tangible actions. Through 
improving the efficiency of resource utilization, strengthening waste management and actively carrying 
out environmental protection publicity activities, we create a green and environmentally friendly metro 
environment for passengers and contribute to building a "beautiful China".

CSR Performance

Note: While the total energy consumption due to operations usually increases with the growing revenue car-
km operated and patronage, BJMTR manages to bring down the electricity consumption per car-km and the 
electricity consumption of ancillary facilities per m2 by actively adopting energy-saving and emission-reduction 
measures and improving energy efficiency recent years.

0

10,000

40,000

30,000

20,000

2016 2017

32,117.00

Electricity Consumption(10,000 kWh)
Lightening of ancillary facilities
Traction

43.64%

56.36%

Types of Electricity 
Consumption

38,209.00

100

104

112

110

108

106

102

2016 2017

111.28

Electricity Consumption of Ancillary Facilities 
per m2 (Unit: kWh/m2)

103.23

0

0.500

2.500

2.000

1.500

1.000

2016 2017

2.040

Electricity Consumption per car-km (Unit: 
kWh/VKT)

2.025
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CSR Measures

Energy management

BJMTR actively responds to the country's call for energy conservation and emission reduction. We 
have established an energy management system to systematically analyse the internal and external 
environment and the status quo of energy conservation and emission reduction, formulated the 
"13th Five-Year Plan" energy conservation and emission reduction work plan, carried out energy 
conservation and emission reduction projects, and improved energy conservation and reduction 
management capacity to achieve a win-win situation of economic returns and environmental 
benefits.

Energy management mechanism

BJMTR strictly abides by the relevant laws and regulations such as the Energy Conservation Law of 
the People's Republic of China, and sets up an energy conservation and emission reduction leading 
group and an energy conservation and emission reduction working group to ensure that the energy 
control work can be carried out effectively in the long run. The leading group is led by the general 
manager of BJMTR, and the deputy leaders are department heads. The group is responsible for 
formulating the overall energy management plan. The relevant energy conservation departments 
constitute the main body of the working group, implement resolutions issued by the leading group 
and promote energy management of the company across the board.

BJMTR sets up a regular meeting system for energy conservation and emission reduction to sum up 
and analyse recent energy consumption trends, sort out the implementation of energy conservation 
and emission reduction work, review issues related to energy conservation and emission reduction, 
and make decisions on major energy conservation and emission reduction technical transformation 
projects and management projects. The overall strategic plan and implementation plan for energy 
conservation and emission reduction are formulated at regular meetings to ensure that energy 
conservation and emission reduction achieve steady progress on the basis of operational safety.

Comprehensive 
Finance Team

Engineering 
TeamGeneral Office Project Team Safety & 

Quality Team

Leading Group for Energy 
Conservation and Emission Reduction 

Working Group for Energy 
Conservation and Emission Reduction 

BJMTR's Organizational Structure for Energy Conservation and Emission Reduction Management
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Energy conservation and emission reduction measures

Electricity consumption takes up the majority of energy consumption of the metro operation, 
which is divided into two categories: the energy consumption due to train traction and the lighting 
consumption of stations, depots and parking lots. The total electricity consumption in 2016 was 321 
million kWh. In 2017, with the opening of Line 16, the electricity consumption reached 382 million 
kWh. Other kinds of energy consumption include natural gas, diesel, and gasoline.

Since 2013, with the Energy Management Company (EMC), BJMTR has launched a clean production 
project, vigorously implemented energy-saving renovation, actively adopted new energy-saving 
technologies and products, continuously made better use of energy and resources and improved the 
energy use environment. The energy-saving renovation project has achieved remarkable results in 
many aspects such as energy conservation, emission reduction and delicacy management, covering 
various fields such as station maintenance, communication, depot, workshop, and train scheduling.

As for traction energy consumption, Line 4 and Daxing Line are equipped with regenerative 
braking, and the use efficiency of regenerated electricity is about 30%. Line 14 and Line 16 also 
have the function of braking power regeneration and utilization, and the system technology has 
been updated to the medium voltage energy storage system and the high voltage energy storage 
system. The former one can convert part of the regenerated electricity through transformers into 
medium voltage electricity for the use of ancillary power facilities in stations, thereby improving 
the overall use efficiency of the electricity power of the lines. The high voltage energy storage 
system can return part of the regenerated electricity to the power grid, and its social overall 
electricity use efficiency has been significantly improved.

The power lighting equipment of the stations and depots of BJMTR are relatively advanced, and 
energy-saving issues have been considered at design time. Even so, BJMTR continues to explore 
the potential of energy conservation, and implements 28 energy-saving technical transformation 
programs. Among them, the Line 4 LED lighting renovation project and energy-saving air-
conditioning system renovation project jointly launched by BJMTR and its suppliers via EMC model 
have achieved good environmental and economic benefits.

The LED Lighting Renovation Project of Line 4 

According to national environmental policies on energy conservation and emission reduction, 
the lighting devices of the public area, screen door light strips, station signages , guiding signages 
and logos of all 24 stations of Line 4 and the lighting devices in the tunnels are changed to LED 
lights. The replacement, without changing the structure and decoration style of the station, not 
only improves the illumination in the station, but also achieves the purpose of energy saving and 
emission reduction. The renovation project has installed more than 32,000 LED lights, saving about 
2.72 million kWh per year and reaching an overall power saving rate of over 46%. 

The Energy-saving Air-conditioning System Renovation Project of Line 4 

BJMTR upgrades the air-conditioning system of the 21 stations of Line 4 for saving energy, and 
realizes control of the cooling equipment and the frequency conversion of the water pump by 
adding in frequency conversion and control devices, thereby improving the utilization efficiency of 
the cooling capacity in the stations. With saving 3.95 million kWh of electricity every year, the goal of 
energy conservation and emission reduction is achieved while ensuring a comfortable environment.

New type of water-saving faucets are used in the washroom renovation of the stations of Line 4

Energy conservation
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Greenhouse gas management

BJMTR is concerned about global climate change and greenhouse gas emissions. By conserving 
resources, improving energy efficiency and reducing emissions, we strive to create a cleaner and 
more stable environment for the next generation. In 2017, the per unit carbon emission of operation 
and ancillary facilities decreased by 0.73% and 6.42% respectively compared with those in 2016, and 
the energy saving and emission reduction effect was noticeable.

Energy management performance

BJMTR strictly follows the requirements of the Notice on Issuing the Energy-saving Indicator 
Decomposition Plan in Fengtai District during the "13th Five-Year Plan" Period, and implements 
the energy-saving indicators issued by the Fengtai Development and Reform Commission, Beijing 
during the "13th Five-Year Plan" period. Through making systematic analysis on the internal and 
external environment of BJMTR and the status quo of energy conservation and emission reduction, 
we are able to grasp the industrial development trends, tap the potential of energy conservation and 
emission reduction, put energy conservation and emission reduction measures into practice, and 
outperform the goal of energy conservation and emission reduction.

The boilers in the depots of Line 4, Daxing Line and Line 14 are improved;

The sewage pipelines and wastewater pipelines of Line 4 are upgraded to prevent water pollution 
incidents.

Strengthen equipment inspections to avoid gas escape, spill, dripping or leakage;

Promote paperless office by promoting online reimbursement system, performance evaluation 
system, office automation system and EDOC system, etc.

Emission reduction

Delicacy management

Carbon Emissions of BJMTR

Carbon emission due to 
transport operations

Carbon emission of 
ancillary facilities

1.223

67.92

2017

1.232

72.58

2016

kg/ car-km

kg/ m2

UnitIndex

-0.73%

-6.42%

Rate of change
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Waste management

BJMTR strengthens the recycling and reuse of resources, streamlines the provision of disposable 
consumables, and recycles discarded packaging materials. For waste materials that are hard to 
be recycled, BJMTR will sort and store them on the condition that the environment will not be 
influenced, and the procurement department will contact with the supplier for disposal. Strictly 
implementing relevant national laws and regulations, the stores and logistics department will collect 
the hazardous chemicals, and the procurement department will entrust a qualified business unit 
for disposal. In terms of asset retirement, BJMTR's disposal will be strictly in line with industrial and 
company provisions.

Promoting environmental protection

Through organizing various publicity activities, BJMTR calls for passengers to pay attention to 
environmental protection and protect the ecological environment together.

BJMTR launched an environmental 
protection public welfare event themed 
"Life about Carbon Emission Reduction". 
By actively promoting the idea of carbon 
emission reduction and low carbon life, 
we let the passengers see how carbon 
emission reduction can be achieved in 
every single aspect of our daily life and 
how can we do our part to bring down 
carbon emission.

B J M T R  h e l d  t h e  " E n v i r o n m e n t a l 
Protection on Our Way" public welfare 
campaign along Line 4, inviting students 
f r o m  B e i j i n g  I n st i t u te  o f  Fa s h i o n 
Technology to fully incorporate the green 
design concept into art creation and call 
on passengers to pay attention to and 
actively participate in environmental 
protection.
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06
WORKING TOGETHER 
TO SHARE THE 
DEVELOPMENT FRUITS 
WITH PARTNERS
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CSR Philosophy

BJMTR adheres to the sustainable management philosophy, builds a sound supplier management 
system, implements a "fair, just and open" supplier selection mechanism, strengthens supplier 
evaluation, and enhances suppliers' abilities of fulfilling responsibilities through various channels. 
The company closely cooperates with partners to build a responsible supply chain.

CSR Performance

Transparent procurement

Adhering to the principle of "fairness, justice and openness", BJMTR actively promotes procurement 
transparency, strengthens fair bidding, and promises to take six actions in procurement and bidding 
to enhance procurement transparency and fair competition.

CSR Measures

Supply chain management

In order to improve the efficiency of supply chain management and ensure the reliable metro 
operations, BJMTR has established an efficient, stable, fair, transparent, and environmentally friendly 
supply chain management mechanism to strictly select qualified suppliers and form a supplier 
management system with its own characteristics.

By the end of 2017 646
Numbers of BJMTR's suppliers

62.5%

Local suppliers

Six Actions to Ensure a Transparent and Fair Procurement Process

Wider 
Scope of 

Cooperation
Strict 

Compliance 
with Laws and 

Regulations

Equal 
Access to 

Information

Supervision 
over Key 

Links
Open 

Complaint 
Channel

Traceable 
Process 

Documents

Fair 
Procurement 

Principles
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Green Procurement

BJMTR regards "green procurement" as one of the standards for procurement and establishes a green 
service standard system to strictly control every link from making procurement strategies to selecting 
suppliers. We purchase green raw materials as much as possible, and follow the green standards in 
engineering design to comprehensively improve the green management level of the supply chain and 
the procurement process.

Supply chain evaluation

BJMTR has established a strict supplier access system and conducts periodic performance 
evaluations for suppliers. Only qualified suppliers can continue to cooperate with BJMTR. For 
suppliers that need carrying out remediation, BJMTR will require them to set up or improve the 
quality management system according to relevant standards, and carry out timely remediation. 
For suppliers that are unqualified again after rectification, BJMTR will abolish the cooperative 
relations. In 2016 and 2017, most of the newly introduced suppliers of BJMTR responded to 
BJMTR's sustainable development philosophy and owned the ISO 14000, OSHAS 1800 or other 
relevant certifications.

BJMTR is highly concerned about the risk management and control of suppliers, and requires 
to keep stable cooperation relationship with suppliers to avoid quality and delivery risks 
caused by frequent change of suppliers. On the one hand, BJMTR is actively looking for 
direct suppliers to reduce intermediate links, lower purchase price and ensure the stability of 
procurement channels. On the other hand, BJMTR sets strict restrictions in pre-qualification 
and bidding qualification to avoid contractual risks due to operational or financial troubles.

Materials management

Based on the principle of "prudent commercialization", BJMTR adopts a delicate materials 
management philosophy and uses an advanced information management system to guarantee 
operations and maintenance, so as to achieve win-win outcomes in safety and intensive inventory. 
BJMTR has long been committed to creating a "one-stop" professional material supply service. 
The material management department closely cooperates with the operation and maintenance 
department. By considering the historical data material consumption of each department, market 
supply characteristics, and the source material inventory, we work out accurate inventory plans, 
strictly control the inventory level, and ensure that the inventory materials are accessible, thereby 
minimizing dead inventory and achieving scale effect.

 Did you know?
BJMTR has carried out a number of researches on the material management model and gained rich practical 

experience and research results. BJMTR adopts the Oracle ERP system to conduct sort management of tens 

of thousands kinds of inventory materials. By using bar code technology and advanced storage equipment 

and facilities, the inventory management is safe, accurate and efficient. The scientific research project of 

"Construction and Implementation of the Delicacy Management System for Rail Transit" undertaken by BJMTR 

won First Prize in the 29th Enterprise Management Modernization Innovation Achievement.
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Communication and cooperation with suppliers

Communication with suppliers is part of the supply chain management of BJMTR. The company 
invites suppliers to participate in regular seminars and assessments to measure and improve the 
performance of suppliers, jointly creating a collaborative and can-do culture, and sharing win-win 
outcomes with suppliers.

BJMTR has compiled the Supplier Performance Evaluation Form as an effective tool to improve the 
service level of suppliers. Based on the evaluation results, BJMTR will actively communicate with 
suppliers and help them improve capabilities. For suppliers that lose tenders, BJMTR adopts MTR's 
management methods to actively communicate with suppliers, explain reasons and help them avoid 
similar problems in the future.

In order to ensure that trains of Line 16 all 
meet BJMTR requirements and standards, 
BJMTR sends technicians to the factory to 
supervise the manufacturing process.

 Did you know?
The supply chain generally starts from the supplier to the manufacturer, and then to the distributor. In order to 

ensure the continuity of the metro supply chain, BJMTR maintains good communications with source suppliers 

and manufacturers and always prepares a Plan B to avoid the break of any single link causing the breakdown of 

the entire supply chain, so as to ensure the safety and sustainability of the supply chain to the greatest extent.

Direct Selection Select direct manufacturers, contractors or general agents with good performance in 
the industry to reduce intermediate links

Cost Optimization 
If suppliers meet same technical and service demands, choose the one 
offering the lowest price

Choose products and services with short supply cycles, purchase locally, shorten 
procurement cycle, and ensure timely delivery of services

Say no to unqualified suppliers, and prohibit purchasing from them

Time Saving

Prohibition

BJMTR's Supplier Selection Principles
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About Us

transportation sector in Chinese Mainland. BJMTR was established in January 16, 2006. It is jointly 

invested by Beijing Infrastructure Investment Co. Ltd (BIIC, 2%), Beijing Capital Group (BCG, 49%) and 

MTR Corporation (MTR, 49%) It is operating Beijing Metro Line 4, Daxing Line, Line 14 and Line 16.

In accordance with Concession Agreement of Beijing Metro Line 4 Project, Concession Agreement of 

Beijing Metro Line 14 Project and Concession Agreement of Beijing Metro Line 16 Project signed with 

Beijing Municipal Government, BJMTR participates in the investment, construction and operation of 

BJL4, BJL14 and BJL16 in PPP mode. The concession period is 30 years. 

In accordance with O&M Franchise Agreement on Beijing Metro Daxing Line (DXL), BJMTR thereby 

obtained DXL franchise for operate management and maintenance.

Metro Line 4, Daxing Line, Line 14, Line 16 operated by BJMTR
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Vision

Based on the idea of transport-driven city development, facilitate diversified businesses, connect and 
promote community development with caring services, become a leading city operator in the world.

Mission

•	� Provide safe, punctual and convenient transportation service to the passengers, create them a 
friendly and harmonious travel environment, facilitate the construction and development of the 
communities, enhance their quality of life and establish Beijing MTR as a well-accepted brand.

•	� Encourage employees to learn and be more creative, provide them opportunities to grow with 
the company.

•	� Actively develop the railway transportation construction and operation as well as other relevant 
businesses, maintain continuous and stable growing and bring excellent return to the investors.

Values
Safety First

•	� Mitigate foreseeable risks systematically and properly, safeguard the safety of public, client and staff. 

•	� Possess enough knowledge and skill, secure the quality of work.

•	� Be abide by procedures, execute precisely according to the procedures, let safe behavior become a 
habit.

Client Centered

•	� Put client at the center, actively foresee, listen to and response to the demand of client.

•	� Keep service commitment,  be better than the expectation of client.

•	� Be professional all the time, win the respect and trust of client.

Efficiency and Effectiveness 

•	� Pursue optimized integrated interest of the company

•	� Be goal targeted, not be trapped by tradition and normal practice, solve problem with innovative ideas.

•	� Be cooperative to achieve synergy with each staff's professional know-how

Can Do

•	� Have high initiative and entrepreneur spirit, stand for high standard professionalism.

•	� Face challenge and be accountable, be good at solving problem with available resources and achieve 
the goal.

•	� Establish close inter-trusted and cooperative working relationship with internal and external partners.
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Social Responsibility Framework

While pursuing rapid development, BJMTR adheres to correct values, gives full play to its core 
competitiveness and integrates social responsibility management into daily operations, covering 
six dimensions including safety, service, community services, employees, environmental protection 
and supply chain. We join hands with people from all walks of life to provide effective solutions to 
economic, social and environmental problems, and strive to achieve sustainable development of the 
enterprise, the society and the environment.

•	� Build a safety risk prevention & control system to protect the safety of the public, clients and 
employees, and foster a target-oriented and effective safety culture.

•	� Provide reliable, comfortable and convenient living services, build a civilized and harmonious travel 
environment, provide a heart-warming riding environment with high-quality services and create 
greater value.

•	� Create a sustainable rail transit operation model, use own resources and technological advantages 
to contribute to the community development, and work together with stakeholders to promote the 
sustainable development of communities and cities.

•	� Provide opportunities to employees to develop together with the company and achieve their own 
value, and provide them with competitive remuneration and welfare.

•	� Follow out the philosophy of green development, launch energy conservation and emission 
reduction projects, and organize environmental protection publicity activities to create a green 
travel atmosphere.

•	� Adhere to a sustainable business philosophy and nurture suppliers' abilities of fulfilling 
responsibilities, thus building a responsible supply chain.
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Material Topics

BJMTR weighs the importance and priority of sustainable development-related issues through 
identification, prioritization, validation, review and other procedures. From the perspectives of 
"sustainable development" and "stakeholders", we conduct assessment and analysis on and disclose 
information of six areas, including safety operation, quality service, community development, staff 
care, environmental protection and partner management.

Materiality Matrix of BJMTR's Sustainability Report

Im
portance to Stakeholders

Importance to the Sustainable Development of BJMTR

Promote the culture and art

Ensure the health and 
safety of passengers

Improve services & facilities

Enhance emergency 
management ability

Ease crowdedness in 
the metro system

Establish a safety management system

Safety publicity

Promote energy conservation & emission reduction

Diversified recruitment channels and 
equal opportunities

Supply chain management

Career development and training
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Stakeholders Focus Communication Mechanism

Government and 
regulatory bodies

˙Safety guarantee
˙Passenger services
˙Financial performance
˙�Environmental protection 

responsibilities
˙Employees' rights and interests

˙Reports on relevant topics
˙Work conferences
˙Statistics reports

Investors ˙Corporate governance
˙Financial performance
˙Protection of investors' interests

˙�Internal meetings of the Board 
of Directors and the senior 
management

Passengers ˙Safety guarantee
˙Passenger services

˙�Passenger opinion collecting 
and feedback giving

˙�Interactive activities with 
passengers

Employees ˙Rights and interests of employees
˙Career development
˙Remuneration and welfare

˙Worker's Congress
˙Labour Union
˙Suggestion Box
˙Corporate cultural activities
˙�Internal magazine and 

website

Suppliers ˙Company reputation
˙Financial performance
˙Fair procurement

˙Business negotiations
˙Contracts and agreements
˙�Trainings and technical 

exchanges

Communities and 
the society

˙�Environmental protection 
responsibilities

˙Public welfare
˙�Driving the community 

development

˙Metro culture construction
˙Advocacy of safety manners
˙�Publicity of health and 

environmental protection
˙Public welfare activities
˙Volunteer activities

Industry peers ˙Exchange and cooperation
˙Industry development

˙Forums and conferences
˙Exchange and mutual leaning

Communication with Stakeholders

Communication with stakeholder is the basis for the sustainable development of BJMTR. We establish 
diversified communication mechanisms and channels to better understand the needs of stakeholders 
and receive feedbacks from them. We share the company's development plan and operation 
performance with stakeholders to continuously improve our social responsibility management.
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Outlook 

For BJMTR, the release of the first sustainability report represents a new starting point. BJMTR always 
upholds the idea of driving urban development by improving transportation, and thus promote 
diversified businesses to connect and promote community development by providing caring services.

BJMTR aims to enhance the quality of urban life by providing safe, reliable, comfortable and 
convenient services in life. We focus on the current and future well-being of stakeholders and are 
always ready to adapt to and cope with possible changes. By upholding "safety first", "put passengers 
first", "efficiency and effectiveness" and "Can Do", BJMTR continuously builds up industrial 
competitiveness and forges ahead to become the world's leading urban transport operator, while 
working toward achieving sustainable economic, social and environmental development.

Sustainability is never an undertaking that can be accomplished overnight. Instead, it requires 
continuous self-improvement. BJMTR is devoting great efforts to six areas, namely safe operation, 
quality service, community development, staff care, environmental protection and partner 
management. By introducing advanced international experience, and proactively responding 
to stakeholders' demands, we strive to be a pioneer in the rail transit industry in fulfilling social 
responsibilities. BJMTR has now taken social responsibility fulfilment as an important strategy for 
company development, and is making continuous resource investment and human resource support 
to ensure the effective social responsibility practice in the future.

Looking forward, BJMTR will rise to the challenges against sustainable development with a 
more positive attitude, strengthen social responsibility management, pay attention to in-depth 
communication and exchanges with stakeholders, respond to the expectations of stakeholders, and 
establish a unique responsibility fulfilment model. With continuous improvement and innovation of 
our management, services and technologies, we will be able to connect more communities, allow 
passengers to have more enjoyable travel experience and create greater value for stakeholders. 
Whatever opportunities or challenges we face, we will continue to press ahead. We will grow together 
with stakeholders and share win-win results, and embark on a path towards sustainable development 
with our own characteristics.
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About this Report 

Reporting Period

January 1, 2016 - December 31, 2017, with some contents tracing back to previous years.

Reporting Boundary

The report covers Beijing MTR Corporation Limited, which is abbreviated as follows in the report:

"Beijing MTR" "BJMTR" or "we".

Reporting Guidelines

The Global Reporting Initiative G4 Sustainability Reporting Guidelines (GRI-G4)

ISO 26000: Guidance on Social Responsibility (2010) issued by the International Organization for 
Standardization

GB/T 36001-2015: Guidance on Social Responsibility Reporting

Data Sources

All data in 2016 and 2017 in this report is from BJMTR's statistical reports, internal documents and 
other statistical data.

Reliability Assurance

BJMTR assures that no fictitious record, misleading statement, or material omission are included 
in this report. The report has been internally and externally reviewed to ensure the authenticity, 
accuracy and completeness.

Learn More

The Report is available in both Chinese and English. In case of any inconsistency or ambiguity 
between the two versions, the Chinese version shall prevail. Please access the report's PDF version 
and more info about our CSR practice online.

Official website of BJMTR: http://www.mtr.bj.cn
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Feedback Sheet

Respectable stakeholders,

Thanks for reading the Beijing MTR Corporation Limited 2016-2017 Sustainability Report. In order to better understand your 
expectations and needs to improve our management and practice in sustainability, we sincerely look forward to your insightful 
comments and suggestions.

1. Which kind of stakeholder are you?

□ Employee	 □ Passenger 	 □ Supplier 	 □ Regulatory body 

□ Other government departments 	 □ Media 	 □ NGO

□ Others ( Please specify)____________________________

2. What do you think of BJMTR's fulfilment of social responsibility in general?

□ Very good	 □ Good 	 □ Average 	 □ Poor

3. To what extent did this report cover the information you concern?

□ Very good	 □ Good 	 □ Average 	 □ Poor

4. To what extent did the report truthfully reflect BJMTR's CSR practice?

□ Very good	 □ Good 	 □ Average 	 □ Poor

5. What do you think of the accuracy, clearance and completeness of the information disclosed in the report?

□ Very good	 □ Good 	 □ Average 	 □ Poor

6. Can you find the information that you concern easily in this report?

□ Yes	 □ No 	 □ Average

7. What do you think of the layout design of this report?

□ Very good	 □ Good 	 □ Average 	 □ Poor

8. What suggestion do you have for BJMTR's sustainability report? (Multiple choices)

□ More innovative report topic 	 □ More innovate structure and storyline 	 □ Clearer logic clues

□ Wider application scope of social responsibility standards 	 □ More reader-friendly page layout 

□ More reader-friendly language	 □ Other suggestions (Please specify)______________ ___________

9. What suggestion do you have for BJMTR's CSR practice? (Multiple choices)

□ Formulate a five-year social responsibility plan 

□ Include CSR-related performance into management assessment

□ Plan new and influential public welfare projects 

□ Join in domestic and international organizations/declarations/initiatives that promote CSR

□ Strengthen the organizational structure of CSR management

□ Carry out extensive external communication

□ Other suggestions (Please specify)________________________

Contact Information:

Address: Depot of Beijing Line 4, Jiayuan Rd, Fengtai District, Beijing, PRC.

Post code: 100068

Contact person: Wang Shen

E-mail: shen1.wang@mtr.bj.cn

Tel.: 86-010-88641188

Fax: 86-010-88641000
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